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Committee Members Present:  Roman Weninger, Bruce Hassler, and Ken Strupp,  
 
Administrators Present:  Daren Sievers and Karen Hug  
 
Other Board Members Present: Joe Havey,and Jody Strupp 
 
Others present: Ben Frazer 
 
 

1. Committee Chair, Roman Weninger, called the meeting to order at 6:00 pm. 
 

2. Ben Frazer presented the 10-year plan at all five buildings.  Items of significant 
expense in the next two years include LED lighting at Addison, bathroom 
renovations at SES, window well reinforcement at SHS, and roof maintenance at 
all three elementary schools. 

 
3. Karen Hug explained the budget process for allocating funds for 2021-2022 

projects and shared a document that showed the distribution of funds.  Upcoming 
projects will be funded through a combination of designated maintenance budget 
monies, fund 41 monies, and District allocated monies. 

 
4. Daren Sievers explained that ESSR II and III funding is still uncertain.  Funds 

will be distributed using the Title I poverty level formula but there is still debate 
about whether there will be a per pupil allocation as well or if there will be a 
means to distribute funds based on how much in-person instruction has been 
provided.  Once this final decision is made, the Board will hear a final report on 
the allocation provided by Slinger. 
 

5. Weninger adjourned the meeting at 6:48 pm.      
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